W, MINISTRY OF STATE FoR PRESIDENTIAL AFFAIRS

THE EXECUTIVE MANSION
MONROVIA, LIBERIA

Office of the Minister
& Chief of Staff to the President

SAS/M-1/MOS/ 0338/2026/RL

March 10, 2026

Hon. Andrew Peters
Executive Director

National Identification Registry (NIR)
Monrovia, Liberia

Dear Mr. Executive Directar,

As agreed during the January 12th deliberations, you.are hereby directed to proceed with single-source
hegotiations with C')sterreichische, Staatsdruckerej. 0eSD) International. This directive Is issued to
formalize the transition from a standard public-private partnership (PPP) model to 2 Concession
Agreement, as proposed by the Vice President and adopted by the Steering Committee,

The negotiationsshould be guided:by the following resolutions:

* Concession Model; 0eSD is €xpected to front the investment costs for nationwide enroliment,
removing the immediate financial burden from Government,

* Universal Access: The -agreement must include provisions for the Government of Liberig to
underwrite the cost of ID cards for economically underprivileged sectors of the population as a
Clvic respansibility,

* Revised Proposals: The NIR.should utllize the revised financial Proposal submitted on
January 27, 2026, and the technical parameters submitted on January 29, 2026, as the bagjs
for these discussions.

cessary oversight to ensure this process is
e April 2026 target for finalization,

MIN

Cc:
His Exceliency, Joseph Nyuma Boakai, President of the Republic of Liberia N
Hon. Francis S. Nyumanlin, Chairman, Board of Director, NIR

Hon. Jeff B. Biibo, Chairman, National Investment Commission (NIO)
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REPUBLIC OF LIBERIA

Memo

JNB/MOS/RL/2907/2025
To: Hon. Samuel K. Woods ~ National ecurity Advisor
From: H.E. Joseph Nyumna Boakai, Sr

President

Repubitic of Liberia
Date: July 5, 2025
Subj.: Implementation of Biometric ID Card System in Liberia

Biometric technology with instant off-line verification for financial, commercial and
government delivery offers a secure, efficient and convenient way to manage identity,
national entitlements and privileges across various economic sectors. This is particularly
important in today's digital, online and physical interactions.

Liberia pracuring this technology will profoundly and positively impact economic growth,
efficiency in government services, national security and voter's registration. It is therefore
a core component of my good-governance and transparency agenda. This is a Cross-
functional, multisector government delivery Project with wide geographic scope. Itis
therefore critical to appoint Project Steering Committee that is equally diverse and is
charged with overseeing the development of this first-rate transformational technology
and solution for Liberia and effect ang complete roflout of the solution on or before April
13th 2026.

The committee is composed of:

Hon Samuel K. Woods Chairman
Ministry of Internal Affairs Member
Ministry of Foreign Affairs

Ministry of Post and Telecommunications
Liberia Telecommunications Authority
National Identification Registry

Central Bank of Liberia

National Elections Commission

Senior Economic Advisor

President Delivery Unit (MoS)
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REPUBLIC OF LIBERIA

THE PRESIDENT . .
To: Hon. Samuel K. Woods  National Security Advisor
From: H.E. Joseph Nyuma Boakai, Sr. T
President

Republic of Liberia
The Committee is to finalize the selection of a contractor and develop a detailed roil-out
plan that covers the length and breadth of the country.

Finally, it is important to acknowledge that previous procurement actions led to the
selection and verification of OSD International of Austria and the subsequent signing of

. a contract between the Government of Liberia, represented by NIR and LTA, and OSD.

Recognizing the legal implications and the urgency of a timely resolution, it is hereby
mandated that the previous procurement process be upheld.




30, 2026

Hon. Jeff B, Blibo
Chaitman

National Investment Com
Monrgvia, Liberiz

Mr. Chairman:

REPUBLIC OF LIBERIA

mission

concepsionaire for the Build, Operate, and Transfer (BOT) Concession Project entitled:
Transforming Liberla’s Nationaj Foundational Identity System for Erthanced Service
Delivery, Digital Governance, Inclusion, and Development through 3 Public-Private

The IMCC shall pe composed of the statutory members, with the following institutions
designated as additional members:

o [Ministry of State fo

I Presidential Affairs

« [National Identification Registry

The IMCC is hereby mandated to regulate and Oversee the concession brocess from
Initiatipn through finaj approval, guaranteeing that the Public-Private Partnership delivers
suistainable value ang contributes significantly to hational transformation, and also ensure

that the examination and
of tra sparency, accounta

Kind regards.

Sincergly,

/ /—\
S
Josep Nyumg,BoakﬁK

validation processes are carried out with the highest standards
bility, and fairness,
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< In keeping with Article 88 of the PpC ACT of 2010, the Ministry of Finance and Development Planning of the Republic of Liberia ! B
g hereby issnes this “Certificate for Concessjon” to the Natignaj Identification Registry (NIR) to Maintain an Efficient Funcﬁoning and ! g‘
:g Modern Identity Management System for the Government of Liberia through a Public Private Partnership Agreement (PPP). :’ 4
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