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November 12, 2025

Brigadier General Geraldine Janet George
MINISTER

Ministry of National Defense

Monrovia, Liberia

Dear Brigadier-General George: .

Subj: REQUEST FOR “NQ OBJECTION” TO USE THE SOLE SOURCE METHOD OF
PROCUREMENT TO AWARD CONTRACT TO YAMASEC LIMITED FOR THE
SUPPLY AND UPGRADE OF COAST GUARD TACTICAL, PATROL AND DIVING
SYSTEM ’

We present our compliments and wish to acknowledge receipt of your communication dated October 28,
2025, which sought the approval of the Commission for the Ministry of National Defense (MOD) to use
the sole source method of procurement to award contract to Yamasec Limited (Ltd.) for supply and upgrade
of Coast Guard Tactical, Patrol and Diving System (“the Service™) at an estimated cost of ninety-seven
thousand one hundred United States Dollars (US $97,100.00).

The Commission upon thorough review of your documentation submitted reveals that your request was
accompanied with.adequate documentation and is in keeping with section 55 (1) (d) and (e) of thie PPCA,
2010. Therefore, the Commission hereby grants an approval to the Ministry of National Defense (MOD)
to use the sole source method of procurement to award contract to Yamasec. Limited (Ltd.) for supply and
upgrade of Coast Guard Tactical, Patrol and Diving System (“the Service™) at the above estimated costs,

The Public Procurement and Concessions Commission admonishes and deems it a priority that you remain
in compliance with the PPCA, 2010,-as we Jointly aspire to achieve transparency, accountability, fairness,
equality and ultimately public confidence in our procurement and concessions processes.

Regulating Procurement Compliance for National Development
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Honorable Bodger Scott Johnson

Executive Director

Public Procurement & Concession Commission (PPCC)
Monrovia, Liberia

Dear Honorable Johnson,

SUBJECT: REQUEST NO OBJECTION TO USE THE SOLE SOURCE METHOD OF
PROCUREMENT FOR THE SUPPLY AND UPGRADE OF COAST GUARD TACTICAL,
PATROL, AND DIVING SYSTEMS

I present my compliments and submit this request for your approval to use the Sole Source
method of procurement for the urgent supply and upgrade of Liberia National Coast Guard
tactical, patrol, and diving systems.

A recent operational readiness assessment conducted in collaboration with Sea Shepherd
Global revealed critical gaps in the Coast Guard’s maritime capabilities, particularly in three
key areas:

gear required for safe and efficient boarding operations.

2. Patrol Vessel Propulsion Systems - the urgent need to replace and upgrade the
existing twin 225 HP Honda engines on the 27-foot Safe Boat Patrol Vessel with new
Yamaha 250 HP commercial outboard engines.

3. Self-Contained Underwater Breathing Apparatus (SCUBA) Diving Equipment
— restoration of diving systems to full operational capability to support underwater
search, rescue, and recovery missions.

The absence of these systems severely limits the Coast Guard’s ability to respond to maritime
emergencies, participate in joint operations, and meet international operational standards for
maritime security and search and rescue.

In line with Sections 55(d) and 55(e) of the Public Procurement and Concessions Act (PPCA)
of 2010, as amended, Sole Source procurement may be used where the urgency or specialized
nature of the procurement renders competitive methods impractical. In this case, Yamasec
Ltd is the only company in Liberia with the technical and military-specific capacity to supply
and install these integrated tactical, patrol, and diving systems to the required operational
standards.

1. Tactical Boarding Team Equipment - advanced protective and communication
|
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Engaging Yamasec Ltd., which has an established record with the Ministry for supplying
specialized military materials including the custom camouflage uniforms exclusively designed
for the Armed Forces of Liberia ensures quality, compatibility, and compliance with the Coast
Guard's operational framework. Competitive bidding in this instance would result in
unacceptable delays and jeopardize national maritime security operations.

The total cost of the project is estimated at Ninety-Seven Thousand One Hundred United
States Dollars (US$97,100.00).

In view of the foregoing, the Ministry of National Defense respectfully requests the PPCC to
kindly grant a “"No Objection” for the use of Sole Source procurement to award this contract
to Yamasec Ltd in the interest of urgency, compliance with international standards, and the
public good.

Please find attached the following supporting documentation:

Copy of MOD Procurement Plan
Yamasec Ltd Legal Documents
Yamasec Invoice

Draft Contract

Copy of National Budget
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We trust in your understanding of the exceptional circumstances and look forward to your
prompt response.

Yours sincerely,

y ; N
Brigadier Geneal Geraldine Janet Ggg
MINISTER




