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REPUBLIC OF LIBERIA

PUBLIC PROCUREMENT & CONCESSIONS COMMISSION

EXECUTIVE MANSION GROUNDS; CAPITOL HILL, MONROVIA, LIBERIA
WEBSITE: www.ppec.govle EMAIL: info@ppce.govir PHONE SHORT CODE: 4357 Executive Manslon Grounds, Cepitol i, Monrovia, Liberia

Ref. PPCC/RL/CEO/0680/25* '
July 10, 2025

Hon. D, Sam B, Elliot, Sr.
COUNTY ADMINISTRATIVE OFFICER

Bong County Administration
Monrovia, Liberia

Dear Hon, Elliot;

Subj: APPROVAL OF UPDATED SPECIAL PROJECT PROCUREMENT PLAN FOR FISCAL
YEAR 2025 -

We.present our compliments and wish to acknowledge receipt of vour communication dated May 28, 2025
received Junc 13, 2025, which sought the approval of the Commission for the Bong County Administration
Updated Special Project Core and SBA Procurement Plan for 2025.

Following thorough review, the Comnission hereby approves the Bong County Administration Updated
Special Project Core and SBA Procurement Plan for 2025 in accordance with Section 40 (3) of the PPCA,
2010, and informs Bong County Administration that its Updated Special Project Cors and SBA
Procurément Plan for 2025 will be duly forwarded to the Ministry of Finance and Development Planning
(MFDP), and that the MFDP will process allotments in keeping with the approved procurement plan. The
Commission counsels that you observe Section 40 (5) of the PPCA, 2010, which states “each Procuring
Entity, shall, on a quarterly basiy and whenever it becomes necessary, review and update its procurement
plans and noiify the Commission in writing and the Minister of Finance of any material changes in its
plan. However, ait updated procurement plan shall accompany said notice to the Commission,”

Please note that an approval of a method on the procurement plan is decmed as the Commission’s fuli
approval and as such, a Procuring Entity will not be required to again request the use of said approved
method. .

The Public Procurement and Concessions Commission admanishes and deems it a priority that you remain

primarily in compliance with tj];:.BFGAQ‘I_O, as we jointly aspire to acliieve transparency; accountabj fity,
fairness, equalityMnd ultj E(EJ)’R)-EB[&(F})] dence in our procurement and concessions processes.
e, : '

‘ Régulating Procurement Compliance for National Development




REPUBLIC OF LIBERIA

MINISTRY OF INTERNAL AFFAIRS
Gbarnga City, Bong County

Office of the County Administrative Officer
May 28, 2025

The Executive Director
Public Procurement and Concessions Commission (PPCC)
Capitol Hill, Monrovia, Liberia

Dear Executive Director:

We present compliments and wish to submit herewith the updated procurement plan for the
Special District Projects 2025 in accordance with the Public Procurement and Concessions Act
‘. and its accompanying regulations.

This updated plan reflects key adjustments made to the estimated cost of two major projects
following internal assessments and budget realignment.
1. Library Project — the estimated cost has been revised from fifty thousand United States

Dollars ($50,000.00USD) to forty thousand United States Dollars (340,000.00USD). This
adjustment is based on the outcome of a recent cost analysis and value engineering efforts
aimed at optimizing available resources.

2. Maternal Waiting Home in Wainsue — the estimated cost has been adjusted from fifty
thousand United States Dollars ($50,000.00USD) to twenty thousand United States
Dollars ($20,000.00USD). This reduction is due to a change in scope and design
modifications following a technical review by our project team.

We, therefore, kindly request your indulgence for the updated plan to be reviewed and
acknowledged to conform to full compliance and alignment with procurement procedures.

‘-" We remain committed to adhering to all applicable laws and regulations governing public
procurement and appreciate your continued guidance.

ace, v 2 " ‘
-%w/;,é,/w 8B Yelle:
. ROUFPotE ) > (2- s
County Admintstrative Officer (CAO) .’—I’A{{% F /5,2
Bong County, Liberia ( e | / 6 /9/%
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Bong County Administration
Update District Project Procurement Plan (SBA)
Source of Funding: CDF&SDF

BUDGET YEAR: 2025

C

F z 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
ITE PACKAGE NUMBER CONTRACT PACKAGE BUSINES qQry ESTIMATE PROCU TECHNICAL PREP. OF PC BID BID SUBMISSIO PC CONTRACT ADVANCE DELIVERY, ACCEPTANC REMARKS
M (CODE) s D COST REMEN SPECS/BO BID APPROVAL INVITATIO SUBMISSIO N OF BID APPROVAL - AWARD & PAYMEN INSPECTION E & FINAL
NO. ACTIVIT (usp) T Q/DRAWIN | DOCUMEN -BID N& N/PUBLIC | EVALUATI BID SIGNING T (SUBSTANTIAL | PAYMENT
Y CODE METHO GS T DOC/TECH | RELEASE OPENING ON EVALUATIO (MOBILIZ | COMPLETION)
(s) D SPECS OF BID REPORT N REPORT ATION)
DOC
PLANNED | 1 IFB: NO Completion of Flehla G4100 | 1Firm | 50,000 | RB 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 | 16/04/25 | 23/04/25 | N/A 28/11/25 30/12/25
BCA/RB/001/25 Town Hall 2025
UPDATE
ACTUAL
PLANNED | 2 IFB: NO Completion of G4100 | 1Firm | 50,000 | RB 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 | 16/04/25 | 23/04/25 | N/A 28/11/25 30/12/25
BCA/RB/002/25 Lelekpayeah Market 2025
Building
UPDATE
ACTUAL
PLANNED | 3 IFB:NO Construction of G4100 | 1Firm | 46,348 | RB 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 | 16/04/25 | 23/04/25 | N/A 28/11/25 30/12/25
BCA/RB/003/25 Zankpayemak Elem. 2025
School (District #7)
UPDATE
ACTUAL
Sub Total 146,348
(_g—
Prepared by: «&/ Approved by: V- b . g AM K- &L L DTT S
A
Hon. Loleyah Hawa Norris
Procurement Director Chair, Procurement Committee




Bong County Administration
District Project Procurement Plan (SBA)
Source of Funding: CDF&SDF

BUDGET YEAR: 2025

C

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
ITE PACKAGE CONTRACT PACKAGE BUSIN ary ESTIMATED PROCU TECHNICAL PREP. OF PC BID BID SUBMISSIO PC NTRA
m NUMBER (CODE) ESS COST(USD) | REMEN | SPECS/BO BID APPROVAL | INVITATIO | SUBMISSIO | NOFBID | APPROVAL- ?\c\:vnnoir .::mif |:s?ﬁvc£r'|w' O Emar | T
NO. ACTIVI T Q/DRAWIN | DOCUMEN -BID N& N/PUBLIC | EVALUATI BID SIGNING T e N%';L E: FINAL
o e e T DOC/TECH | RELEASE | OPENING o EVALUATIO (MOBILIZ | COMPLETION) PAYMENT
oot ° SPECS OF BID REPORT | NREPORT ATION)
(s) DocC
PLANNED | 4 IFB: NO Construction of Library | F4100 | 1Firm | 50,000 RB 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 | 16/04/25 | 23/04/25
BCA/RB/004/25 | in Konowolala (District 2025 /04/ N/A 28/11/25 30/12/25
#6)
UPDATE IF8:No Construction of Library | F4100 | 1firm | 40,000 RB 3-02-2025 | 7-02-2025 | 10- 12/03/25 | 02/04/25 | 09/04/25 | 16/04/25 | 23/04/25
BCA/RB/004/28 | in Konowola District #6 022025 /04/25 | N/A 28/11/25 | 30/12/25
ACTUAL
PLANNED | 5 IFB: NO Renovation of F4100 | 1Firm | 19,316 RFQ_ | 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 19/03/25 | 24/03/25 | 28/03/25 | 4/04/2
BCA/RFQ/001/ | Commissioner 2025 /04/25 | N/A 28/11/25 30/12/25
25 Compound (Forguelleh
Town)
UPDATE
ACTUAL
PLANNED | 6 IFB:NO Renovation of F4100 | 1Firm | 28,000 RFQ_ | 3.02-2025 | 7-02-2025 | 10-02- 12/03/25 | 19/03/25 | 24/03/25 | 28/03/25 | 4/04/25 | N
A
BCA/RFQ/002/ | Commissioner 2025 ¥ / 28/11/25 30/12/25
25 Compound (District #5)
UPDATE
ACTUAL
Sub Total 87,316
L CTT
Prepared by: '#‘g Approved by:_@f- h .S AM & &_L/O//Sl/
Benjamin Mams Hon. Loleyah Hawa Norris
Procurement Director Chair, Procurement Committee
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Bong County Administration
District Project Procurement Plan {SBA]
Source of Funding: COFESDF
BUDGET YEAR: 2025
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Bong County Administration
Update District project Procurement Plan (SBA)
Source of Funding: CDF,SDF & Government of Liberia
BUDGET YEAR: 2025

Prepared by: ___5@”‘”

Procurement Director

Approved by: p2. IN. gALm [E4 Eg;’gz Y

Hon. Loleyah Hawa Norris
Chair, Procurement Committee

Date: &5/ ::{zg“

1 2 13 |4 [s s ]7 E 9 [10 [11 [12 |13 [14 [15 [16 |17 [18 19 |20 %
T 1

BASIC DATA IMPLEMENTATION DATES i g

me PACKAGE NUMBER CONTRACT PACKAGE BUSINES ary ESTIMATE | PROCU | TECHMWICAL | PREP.OF (23 BID 21D SUBMISSIO PC CONTRACT | ADVANCE DELIVERY, ACCEPTANC | REMARKS |

M {copE) 5 D COST | REMEN | SPECS/BO BID APPROVAL | INWITATIO | SUBMISSIO | NOFBID | APPROVAL- | AWARDS | PAYMEN | INSPECTION EB FilAL 1

NO. ACTIVIT (usD) T Q/DRAWIN | DOCUMEN -BID NE N/PUBLIC | EVALUATI BID SIGNING T (SUBSTANTIAL | PAYMENT 1

¥ CODE METHO as T DOC/TECH | RELEASE OPENING ON EVALUATIO (MOBILIZ | COMPLETION) i

(s} ] SPECS OF BID REPORT N REPORT ATION) i

DOC

PLANNED | 10 1FB: NO Completion of Ula Clinic G4100 1 Firm | 20,652 RB 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 16/04/25 23/04/25 | NJA 28/11/25 30/12/28 |
BCA/RB/007/25 (district) 2025 i

1

UPDATE i
1

1 |

ACTUAL |

PLANNED | 11 IFB: NO Construction of Elem. 64100 1 Firm | 30,000 RFQ 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 09/04/25 16/04/25 ZBIWZS N/A 28/11/25 30/12/2% | :
BCA/RFQ/004/25 | Schoolin malonkia 2025 i

UPDATE i 1
ACTUAL i

i

PLANNED ] 1
UPDATE -
ACTUAL 50,652 :
Sub Total : i
Grand Total 370,000 i s




Bong County Administration
Update District project Procurement Plan (Non-SBA)
Source of Funding: CDF,SDF & Government of Liberia
BUDGET YEAR: 2025

Procurement Director

Chair, Procurement Committee

M T2 [3 IE gs [6 ]7 |8 9 [10 [11 [12 [13 Tua [15 J16 {17 [18 19 "20
§ { f I
i I i
i P BASIC DATA IMPLEMENTATION DATES |
‘ | 1€ [ PACKAGE HUMEER ,‘ CONTRACT PACKAGE BUSINES ary ESTIMATE | PROCU | TECHMICAL | PREP.OF 3 BID BID SUBMISSIO PC CONTRACT | ADVANCE DEUVERY, ACCEPTANC | REMARKS |
1 .g L2 E Looe H 5 D COST REMEN SPECS/EQ BID APPROVAL INVITATIO SUBMISSIO NGFEID APPROVAL - AWAED & PAYMEN INSPECTION E& Fimag | !
i NO. | ALTIVIT (usD) T QfORAWIN | DOCUMEN -BID NE N/PUBLIC EVALUATI BID SIGHING T {SUBSTANTIAL pAYIMENT | f
i i f ¥ CODE METHO G5 T DOC/TECH HELEASE OPENING oN EVALUATIO [MOBILIZ | COMPLETION) !
i H i is) o SPECS OF BID REPOAT N REPORT ATION] ;
i i i DoC S 1
i ; iFB: ND Construction of Safe Ge160 iFirm | 30,000 RFQ 3-02-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04/25 | 05/04/25 | 16/04/25 23/04/25 | WA 28f11/7% 12785 1
PLANKID | 1 i
? BLA/RFG/OOV/IS | drinking water {Totota) 2025 o |
fUFDﬂTE R
| = i
; ACTUAL
i I
g PLANNED | 2 18 NO Construction of Safe G4100 | iFfirm | 30,000 | RFQ | 302-2025 | 7-02-2025 | 10-02- 12/03/25 | 02/04f25 | 09/04/25 | 18/04/25 | 23/54/25 | NiA wAVE | RAUS B
{ J BCA/RFO/001/25 | drinking water 2025 ‘ it
[ UPDATE | : —
ACTUAL | S
{ st
PLANNED ! o
; L;
UPDATE ; el
ACTUAL | i
€0,000 i
{ | Sub Total | ; .
: 60,000 i
F Total g i
;‘{ Grand ey i > B
: . . /
Prepared by: ’_&—/ Approved by: pP 25 S#&M \K ELLRIY Bm Date: 4
? o Hon. Loleyah Hawa Norrls




Bong County Administration
Update Procurement plan Explanatory Note

Contract package Description

[Ttem

No.

Contract Package code

Contract Package

This contract package is intended toRenovation a town hall in felela town district #6

IFB.No:BCA/RB/001/25

Renovation of felela

town hall in
district#5

and it is drawn from the budget line Renovation

This contract package is drawn from the budget line construction and itis intended

IFB.No:BCA/RB/002/25

Lelekpayeh market

Construction of

district#2

to construct the Lelekpayeh market building in district#2

This contract package is drawn from the budget line construction and it is intended

IFB.No:BCA/RB/003/25

Zankpamah School in

Construction of

district #7

to construct the Zankpahmah school in district#7

IFB.No:BCA/RB/004/25

konowolala Library in

Construction of

district#6

This contract package is drawn from the budget line construction and itis intended
to construct theKonowolala Library at the E.J Yancy school in district#6, How ever base
on an assessment done on the Project BOQ, the administration have decided to
reduce the total cost from fifty thousand (50,000 USD) to forty thousand united state

Dollar.
This contract package is drawn from the budget line Renovation and it is intended to

Renovation of
commissioner
compound in
foequelleh district#4

Renovate the commissioner compoundin Foequelleh district#4

This contract package is drawn from the budget line Renovation and it is intended to

IFB.No:BCA/RFQ/001/25

Renovation of
commissioner
compound in
Suakoko district #5

Renovate the commissioner compoundin Suakoko district#5

This contract package is intended to Renovate the commissiongr

en qa@ﬁo :

IFB.No:BCA/RFQ/002/25

Renovation of
commissioner
compound in

yeallequallehin district #5 and it is taken from the

Yeallequalleh

Hq /15

IFB.No:BCA/RFQ/003/25




C

C

3 Construction of This contract package is drawn from the budget line construction and itis intended
Wainsue maternal to construct theWainsue maternal waiting homein district##3How ever,base on an
IFB.No:BCA/RFQ/004/25 waiting home in assessment done on the Project BOQ, the administration have decided to reduce the
district#3 tc:al cost from fifty thousand (50,000 USD) to twenty thousand united states dollar.
9 Construction of This contract package is drawn from the budget line construction anditis intended
IFB.No:BCA/RB/005/25 Yowee maternal to construct the Yowee maternal waiting home in district#4
waiting home in
district#4
10 | IFB.No:BCA/RFQ/005/25 | Completion of Ulah This contract package is intended to complete a clinic in Ula district#1
clinic district#1
11 Construction of This contract package is drawn from the budget line construction and itis intended
IFB.No:BCA/RFQ/006/25 maloakia school to construct the a school in Maloakia district#1
12 Construction of safe | This contract package is drawn from the budget line construction and itis intended |
drinking water to construct a safe drinking water (Kiosh) Totota,district.#5
IFB.No:BCA/RFQ/007/25 (kiosh) in Totota
| district#6
13 Construction of safe This contract package is drawn from the budget line construction and it is intended
drinking water to construct a safe drinking water(Kiosh) in district#3 at the sirleaf market
IFB.No:BCA/RFQ/008/25 | (kiosh) Sirleaf market
district#3

Prepared BV‘::%

Sernamue P. Narmei
Procurement Director

Approved by

Hon. Loleyah Hawa Norris
Chair, Procurement Committee




