REPUBLIC OF LIBERIA

PUBLIC PROCUREMENT & CONCESSIONS COMMISSION
EXECUTIVE MANSION GROUNDS, CAPITOL HiLL, MONROVIA, LIBERIA

WEBSITE: www.ppee.govr PHONE SHORT CODE: 4357 Executive Manslon Grounds, Capitol Hili, Monrovia, Liberia

Ref. PPCC/RLICEO/210/26°
February 27, 2026

Dr. Linda A, Birch

CHIEF EXECUTIVE OFFICER

John F. Kennedy Memorial Medical Center
Tubman Boulevard, Sinkor

Republic of Liberia

Dear Dr, Birch:

Subj: REQUEST FOR NO OB[ECTION TO USE THE SINGLE SOURCE METHOD QOF PROCUREMENT
TO AWARD CONTRACT TO INFRASTRUCTURE AND PROCUREMENT CONSULTANTS
LIBERIA LIMITED FOR THE RENOVATION OF OPERATING THEATERS FOR FISCAL YEAR 2025

We present our compliments and write to acknowledge receipt of your communication- requesting
the Commission’s No:Objection to employ the Sole Source Procurement Method for the award of
contract to Infrastructure and Procurement Consultants Liberia Limited as indicated above.

During initlal reviéw, it was ‘foticed that the JFEKMMC submitted a comprehensive procurement
package, which included the following: :

+ Cover Letter

“ Special:Project Procurement Plan
** ExplanatoryNote )
* Grant;No. 5993/Document (MoU) %
** Biddefi's Quotation and Eligibllity Documents -
“ Approved Cash Blan ‘ -
% Draft Coiitract :

T

The JFKMMC informed the Commission through its submission that it has received; funds in Grint
(No. 5993) from the-Ministry of Health for the renovation of Four (4) Operating Theaters. The
Medical Center also indicated.that under the ferms of agreement, the Ministry of: Health agieed to
provide a lump sumiamount of US$943,100.00 to support the below key activities but not limited to;
Assessment of Curriculiim”and Trdining Students at TNIMA, Training ‘of a: Critical Mass' of Health

Workers in Family HPlanﬁih‘gﬂﬁliﬁacultf"“’Suppor;,ﬂand:ﬁDe\?"é‘ibpmetﬁ"’,i“Réﬁnov'ation of Classrooims,

. N A [opmmter s, TV e e U T ie
Establishment of Simulation_and*Computer Laboratories: renovation of “TNIMA Dormitory, and
Suppart for Emergency and Critical Care Fagilitysfor a period-of'12 months. To this end, and due to
the limited functional operating theaters capacity, and the urgent'need to improve surgical services
and reduce patient backlog, the JFKMMC Fas decided to-allocate 2 portion of the grant funds towards

the renovation of four (4) operating theaters at an estimated cost of US$ 159,542.90

During further review, the Commission noted your justification that on December- 23, 2025, the
Commission granted a “No Objection” to Infrastructure and Procurement Consultants Liberia
Limited for the implementation of similar assignment for the Medical Center which went through a
competitive procurement process and nearing completion. You further indicated that the John F.
Kennedy Memorial Medical Center (JFKMMC) intends to engage the same supplier in order to ensure
consistency and uniformity, sustain technical compatibility, reduce operational risks, and prevent
potential implementation delays, in accordance with Section 55(1)(d) of the Public Procurement
and Concessions Act (PPCA), 2026,

Following an independent review, the Commission observed that the justification advanced by
JFKMMC adequately aligns with the provisions of Section 55(1)(d) of the Amended and Restated
Public Procurement and Concessions Act’ (PPCA), 2026. In view of the foregoing, the Commission is
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pleased to hereby grant “No Objection” to the john F Kennedy Memorial Medical Center to sole
source Infrastructure and Procurement Consultants Liberia Limited for the renovation of
Four (4) Operating Theaters, for an amount not to exceed US$ 159,542.90 (One Hundred Fifty-
Nine Thousand Five Hundred Forty-Two United States Dolflars Ninety-Cents).

The Public Procurement and Concessions Commission reiterates the importance of full compliance
with the PPCA, 2010 and 2026, as we collectively strive to promote transparency, accountability,
fairness, and public confidence in the national procurement and concessions system.
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MEMORIAL MEDICAL CENTER
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February 16, 2026 == _/"p U
ry L] Ll J Cbtfh me

Hon. Bodger Scott Johnson | i ﬁ l )
Executive Director | 7‘ Z 2 é:

Public Procurement & Concessions Connnissi;o‘n- . /“ @ 5— Pm/\ !
Executive Mansion Grounds B S 1
Capitol Hill T ——— ——— S |
Monrovia, Liberia o

Dear Hon. Johnson:

Subject: Request for No Objection to Proceed with Sole Source Procurement for the
n Renovation of Operating Theaters.

We wish to seek approval of “Sole Source Procurement Method” for the Renovation of five
(5) Operating Theaters in accordance with Section 55 (1) (d) of the Public Procurement and
Concession Act (PPCA). The estimated cost for the entire renovation of the five (5) theaters
is Two Hundred Thousand United States Dollars (US $159,542.90)

The Medical Center currently operates twelve (12) operating theaters; however, only four (4)
are semi-functional. As a result, patients are placed on prolonged waiting lists for surgical
procedures, with elective cases outstanding for several months. This situation poses serious
health risks to our patients and significantly affects the quality of essential surgical services.

Fortunately, the Ministry of Health, through a grant, has provided funding for the renovation
of TNIMA and other areas within the hospital. In light of the critical health risks associated
with the limited functionality of our operating theaters, a portion of this grant has been
reprogrammed to facilitate the urgent renovation of four (4) operating theaters to restore
critical surgical capacity.

Given the urgent and specialized nature of this intervention, the Medical Center intends to
sole source the renovation works to Infrastructure and Procurement Consultant Liberia
Limited. The company is currently nearing completion of the Pediatric Ward renovation on
the third floor of the Memorial Hospital. It may be recalled that the firm was granted “No
Objection” on December 23, 2025, following a competitive bidding process, for the amount
of US$335,314.00. Their past and ongoing performance has been satisfactory, demonstrating
technical competence, adherence to timelines, and familiarity with the facility’s structural and
operational environment.

PO. Box 1973 e Tubman Boulevard e Sinkor, Monrovia e Montserrado County e Republic of Liberia
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MEMORIAL MEDICAL CENTER

Considering the urgency of restoring the operating theaters to mitigate ongoing health risks,
we believe that engaging the same contractor will ensure continuity, efficiency, and timely
completion of the renovation works.

Additionally, as the Medical Center is currently operating on the e-GP platform, we
respectfully request a waiver from the Commission to utilize the manual procurement system
for this specific exercise, in view of the critical and urgent nature of the situation.

In view of the foregoing, the Medical Center kindly requests the Commission “No Objection™
to proceed with the Sole Source procurement method and the use of the manual system for
this urgent renovation project.

We appreciate your prompt consideration of this matter and remain available to provide any
a further clarification or documentation required.

Again, thanks to your honorable office as you continue to guide the procurement process
toward achieving accountability and value for money.

N

M

Sincerely yours, C";;:' =

‘
Y LS MEMORIAL
‘ r
M AU P\ mEDICAL CENTER

f

Dr. Linda A. Birch, MD. w7/ 207 1te or
Chief Executive Officer (C{ELO)'“" “EO'GA
John F. Kennedy Medical Center

Cell#: +231-776-535-462

Email: aramintabirch2018(@gmail.com

Attached: Procurement Plan, Explanatory Notes, Bill of Quantity, and Technical Drawing.
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JOHN F. KENNEDY MEDICAL CENTER
Special Project Procurement Plan (Non-SBA)
Source of Funding: Ministry of Health-Grant #5993
Budget Period/Fiscal year: January —December 2026
1 | 2 3 a | s | 6 | 7 8 | 9o [ 10 | 11 [ 12 | 13 | 1 [ 15 | 16 17 18 19 | 20
ITEM PACKAGE NUMBER (CODE) CONTRACT PACKAGE BUSINESS ESTIMATED COST PROCURE TECHNICAL PREP. OF BID PC BID BID SUBMISSION CONTRACT ADVANCE DELIVERY, ACCEPTANCE REMA
NO. ACTIVITY (usD) MENT SPECS/BOQ/D DOCUMENT APPROVAL - INVITATION & SUBMISSION/P OF BID APPROVAL AWARD & PAYMENT INSPECTION & FINAL RKS
CODE METHOD RAWINGS BID RELEASE OF UBLIC EVALUATION BID SIGNING (MOBILIZATI (SUBSTANTIAL PAYMENT
DOC/TECH BID DOC OPENING REPORT EVALUATION ON) COMPLETION)
SPECS REPORT
PLANNED 1 IFB No: Renovation of four G-4100 4 Units $159,542.9 SS 2/16/26 2/18/26 2/20/26 2/24/26 3/12/26 3/17/26 3/20/26 3/25/26 N/A 12/23/26 12/31/26
IFK/SP/S5/001/2026 (4) Operating
Theaters at the
Memorial Hospital
4* Floor
UPDATE
ACTUAL
SUB TOTAL $159,542.9
TOTAL $159,542.9

Prepared by: -—ﬁi‘"

Telewoda T. Kennedv / Procure ent Director

pate &\ Yo2025

Approved by:

‘({Oﬂmu@\

pate:__/6/02/2

Dr. Linda A. Birch CEO / Chair. Proc. Committee
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Name of Entity: JOHN F. KEN

(13

C

NEDY MEDICAL CENTER

Special Project
Calendar Year:
;\- o ' e ;};@gﬁsi" i

Item Contract Package Code
No

Procurement Plan Explanatory Notes
2026 January -December

e

Content of Contract Package

1 IFB NO.JFK/SP/SS/001/2026 | Renovation of four Operating
Theatres at the Memorial
Hospital 4" Floor

This contract package is intended to carry out renovation
work on four Operating Theatres at the Memorial Hospital
4" Floor. This come about as a result of the delay and health
risk operation patients are faced with before being operated.
Out of the twelve operating theatres, four are semi-
functional, there is a great need to add additional four
theatres to the current functional one in order to ease the
situation and save lives.

Given the urgent and specialized nature of this intervention,
the Medical Center intends to sole source this renovation
work to Infrastructure and Procurement Consultant
Liberia Limited. This company is currently nearing
completion of the Paediatric Ward renovation on the third
floor of the Memorial Hospital. It may be recalled that this
firm was granted “No Objection” on December 23, 2025
after a competitive bidding process. Their ongoing
performance has been satisfactory, demonstrating technical
competence and adherence to time line.

Prepare By:

Date: &\:} \k\\fzg%

Telewoda T. Kennedy, - J

Procurement Director. g
Approved By: < A‘%/MC«L
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Dr. Linda A. Birch iF ;,\ VFMORIAL

Head of Entity/Chairman Proc. Committee __
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.Dr. Linda A, Birch . ,

-Dollars Seventy-Three Cem:s) for the Fiscal-Year 2025 g . - T

REPUBLIC OF LIBERIA |

UBLIC. PROCUREMENT & CONCESSIONS CommnssmN

EXECUTIVE MANSION: GROGUNDS, CAPITOL Hitk; MONROVIA: LIBERrA
.. WEBSITE: www.ppce.govlr ' PHONE SHORT CODE: 4357 Executive Mansmn Grounds; CapitolHill, Monrowa Liberia:

Ref. PPCC/IRLICEO/1406/25’
December 23, 2025

CHIEF EXECUTIVE OFFICER L
John F..Kennédy Memorial. Medics e
Tubman Boulevard, Sinkor ~ *
Republic of Liberia

Dear Dr. »Birch: . -

,,,,,,

PROCUREMEN' i-‘coN‘sgu

4 p .7 f >
tof yogreco mm , nlcatlon requestlng the

: *;Kennedy Medical Center Tequest::

¢ "5
The Commmission upon 2 thorough review.of your'documéntition;is- pleased ) hlgh!lght theifollowing:

-,

% The JFKMMC subniittéd a. comprehenswe;package to mc:ludelts transmltml Ietter, a copy of'

LEE .
the appréved'| procuremen Ian a\draft contrac _ﬁ_the vendor 3
standard bxddmg documen: tHe . y

£

‘i, -ﬂ‘psﬂ-‘* = w

ackage (Renova |on of West Wing)) was»approved in

;. - . %
3T

% During the review; at was' observe ﬁthat three vendors (lnfrd__st‘rqcture & Prqcurement y
Consultantsfub_er:a ETD, Mt.'!enmum Construct on; Inc, and A M4D"Internatrona-' LTD)

e 3 LR R
submltted a Iower bld»pr‘ICétzé i ompared toithe: other two

{’”
summarty from: the evaluatlon below

Do @‘*W@**ﬁ'{ # )

[No. | Vendors Sy f‘ R \__(w:oljrejgted;ﬁj_de Price
I Infrastructure & Procurement Consultants 4133531400 - ° 1
Liberia LTD e s i) . : i
2, Millennium Constructlon Incorporated R T o '
3. _| AIM4D International-Limited™.. > - .~ - g 395 000 00 R
' Totzl Responsive Bid’ Amount~ = P ) 133531400
Approved Amount on Prowrement Plan™-" | C .7 1:385,000.00

Based on the above finding, the Cornmission: heremth gr_amtg thejohn F. Kennedy Memonal Medical
Center "Nc Objection” to award.a contracrito Infrastructure & Procufement Consultant f.rbena ;
Limited for the renovation of the Third Floor West Wing Memorial-Building at an estimated value-of

US$335,314.00 (Three Hundred Thirty:Five- Thousand Three-Hundred Fourtéén Un fted States x
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The Public Procurement and Concessions Commission emphasizes that it is a priority for you to
remain in compliance with the PPCA, 2010, as we jointly strive to achieve transparency, accountability,
fairness, equality, and ultimately, public confidence in our procurement and concessions processes.
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MEMORIAL MEDICAL CENTER

Office of the
NOTE-TO-FILE /£ (7
- ’r"ﬁ, te, 3
TO: To Whom It May Concern ¥ o M‘ﬁdf.:r:.“’«s
e © Ce

& - Op, “Exy
FROM: Dr. Linda A. Birch gﬂ)& d C{\‘G’N’
/ th

Chief Executive Officer/ JFEKMC

SUBJECT: Allocation of Grant No. 5993 Funds for Renovation of Operating
Theaters.

AMOUNT: USS$ 159,542.90k

GRANTOR: Ministry of Health

GRANTEE: John F. Kennedy Medical Center (JFKMC)
DATE: February 13, 2026

On Wednesday, January 7, 2026, the Ministry of Health (MOH) and the John F. Kennedy
Medical Center (JFKMC) executed a contract under Grant No. 5993. Under the terms of the
agreement, MOH agreed to provide a lump sum amount of US$ 943,100.00 to JFKMC. The
grant is intended to support several key activities, including but not limited to:

Assessment of curriculum and training students at TNIMA

Training of a critical mass of health workers in family planning

Faculty support and deployment

Renovation for classrooms

Establishment of simulation and computer laboratories

Renovation of the TNIMA dormitory

Support for emergency and critical care faculty for a period of twelve (12) months

The Management of JFKMC has reviewed current operational challenges within the surgical
department, particularly the prolonged patient waiting times and extended hospital stays
resulting from limited functional operating theater capacity. These constraints have
significantly affected patient care delivery and service efficiency.

PO. Box 1973 e Tubman Boulevard e Sinkor, Monrovia e Montserrado County e Republic of Liberia
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MEMORIAL MEDICAL CENTER
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In consideration of the urgent need to improve surgical services and reduce patient backlog,
Management has decided to allocate a portion of the grant funds toward the renovation of
four (4) operating theaters. The total estimated cost for the renovation is US$ 159,542.90.

This investment aligns with the grant’s approved purpose, specifically infrastructure
renovation and is deemed critical to enhancing the Medical Center’s capacity to conduct

timely surgical procedures, improve patient outcomes, and reduce waiting times.

This note is prepared to document Management’s decision and justification for the allocation
ﬂ of funds toward the renovation of the four operating theaters under Grant No. 5993.
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