REPUBLIC OF LIBERIA

PuBLIC PROCUREMENT & CONCESSIONS COMMISSION

ExecuTive MANSION GROUNDS, CAPITOL HiLL, MONROVIA, LIBERIA
WEBSITE: www.ppcc.govir PHONE SHORT CODE: 4357 Executive Mansion Grounds, Capitol Hill, Monrovia, Liberia

Ref. PPCC/RLICEO/| 14/26’
February 10, 2026

Hon. Mohammed M. Sherif
MANAGING DIRECTOR
Liberia Electricity Corporation
. Waterside

Republic of Liberia

Dear Hon. Sherif:

Subj: REQUEST FOR NO OBJECTION TO SINGLE SOURCE FAMILY LINE ENERGIES FOR THE SUPPLY
AND DELIVERY OF (1.750,000) ONE MILLION SEVEN HUNDRED FIFTY THQUSAND GALLONS
OF HEAVY FUEL OIL (HFO) TO THE LEC BUSHROD ISLAND BULK STORAGE TANK FOR
FISCAL YEAR 2026 - -

We present our compliments and write to acknowledge receipt of your communication requesting
the Commission’s No Objection to employ the Sole Source Procurement Method for the award of
contract to Family Line Energies for the supply and delivery of One Million, Seven Hundred Fifty
Thousand Gallons (1,750,000 Gals) of Heavy Fuel Oil (HFO) to the Liberia Electricity Corporation
(LEC) Bushrod Island Bulk Storage Tanks, at a total contract price of Five Million Five Thousand
United States Dollars (US$5,005,000.00).

During initial review, it was noticed that the LEC submitted a comprehensive procurement package,
which includedithe following: ot < ! i
% Coveriletter £ ! ‘
Special’Project:Procurement Plan
Explanatory Notet
Approved One-Twelfth (1/12th) Budget
Bidder's Eligibility Documents
Bidder's Technical and:Commercial Proposal, and

™ -

Draft Contf?a;Ect

®

)
0’0

e

o

L)
"

-

%

*

5]

.

J
e

During additional rev'ifé_,\g, tha{Cqm?nissjpp noted your justification that the LEC’s current stock of
Heavy Fuel Oil is criticallyJow?ahd insufficienit to sustain-operations during the<dry season period from
January to May 2026, "owing to“réduced water inflows at the Mount Coffee Hydro Plant,
Additionally, the Commission took rote of the highly competitive financial proposal submitted by
Family Line Energies, which includes.duty-free pricing and an offer to pre-finance the full delivery,
thereby granting LEC a six-month payment wifidow. The Commission further acknowledges that,
pending approval of LEC's Fiscal Year 2026 budget, the Corporation intends to finance this
procurement through the approved one-twelfth (1/ I2th) budget of Fiscal Year 2025.

Following an independent assessment, the Commission observed that the justification provided aligns
with the provisions of Section 55 (I) (d) of the Amended and Restated Public Procurement and
Concessions Act (PPCA), 2026, which permits sole source procurement under exceptional
circumstances, including urgency and continuity of essential public services. The Commission further
determined that the proposed supplier meets the eligibility and qualification requirements to deliver
the required Heavy Fuel Qil,

In view of the foregoing and in the interest of ensuring uninterrupted electricity supply during the dry
season period, the Commission is pleased to grant No Objection to the Liberia Electricity
Corporation to sole source Family Line Energies in the total amount of US$5,005,000.00, strictly in
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Hon. Sherif

accordance with Section 55 (1) (d) of the PPCA, 2026, and sui:ject to full compliance with all
applicable procurement laws, regulations, and contractual obligations.

The Commission, however, strongly encourages LEC to utilize the Electronic Government
Procurement (e-GP) System for all future procurement activities and to conduct open and competitive
procurement processes for similar acquisitions, in line with the objectives of the PPCA, 2026, to
promote transparency, value for money, and accountability.

The Commission remains available to provide any technical guidance and support required to ensure

compliance and operational efficiency.

The Public Procurement and Concessions Commission reiterates the importance of full compliance
with the PPCA, 2010 and 2026, as we collectively strive to promote transparency, accountability,
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fairness, and public confidence in the national procurement and concessions system.

i
¥

M
1

————d e

!
B




LIBERIA ELECTRICITY CORPORATION
P. 0. BOX 165
MONROVIA, LIBERIA

Office of the Managing Director

LEC-MD/PRO/007/2026
January 29, 2025
Hon. Bodger Scott Johnson

Chief Executive Officer (CEO) .
Public Procurement and Concessions Commission

--.._,_.........___r}_[____ “a D e o samarnnn Vo

Capitol Hill, 1000 Monrovia d g \‘ g&f/"‘

10 Liberia

Dear Hon. Johnson:

Subject: REQUEST FOR NO OBJECTION TO USE THE SOLE SOURCE

METHOD OF PROCUREMENT TO AWARD A CONTRACT TO FAMILY
LINE ENERGIES FOR THE SUPPLY AND DELIVERY OF ONE MILLION,
SEVEN HUNDRED FIFTY THOUSAND GALLONS (1,750,000 GALLONS) OF
HEAVY FUEL OIL (HFO) TO THE LIBERIA ELECTRICITY CORPORATION
BUSHROD ISLAND BULK STORAGE TANKS

We extend our sincere compliments and respectfully request the PPCC's approval to
employ the Sole Source Method of Procurement for the award of a contract to Family Line
Energies. This contract will ensure the urgent supply and delivery of One Million, Seven
Hundred Fifty Thousand Gallons (1,750,000 gallons) of Heavy Fuel Qil (HFO) to the Liberia
Electricity Corporation’s Bushrod Island Bulk Storage Tanks. Presently, LEC possesses only
50,668 gallons of HFO—an amount insufficient to sustain our critical dry season operations
from January 2026 through May 2026. Compounding this challenge, the anticipated low
water inflows at the Mount Coffee Hydro Power Plant will severely restrict power
generation, jeopardizing reliable electricity for Monrovia and surrounding communities.

To maintain a reliable power supply and prevent widespread outages, LEC must rely on its
Bushrod thermal plants, which require the full 1,750,000 gallons of HFO to operate
continuously. The risk is most acute in March, when water inflows are at their lowest, which
could exacerbate load-shedding and further disrupt daily life and economic activity.
Recognizing these risks, LEC has proactively engaged Family Line Energies, who have
submitted a highly competitive financial proposal. Their offer includes a duty-free unit price
of US$2.86 per gallon and, importantly, an agreement to pre-finance the total delivery,
granting LEC a six-month payment window. The supplier's commitment to deliver the entire
product within three weeks of contract signing presents an extraordinary opportunity to
quickly and efficiently secure our energy needs. Moreover, Family Line Energies proposes
providing two essential pieces of equipment—a fuel storage tank and a dispenser—to
further enhance LEC's operational capacity and resilience.

In light of these compelling circumstances, LEC urgently requests the PPCC's “NO
OBJECTION" to proceed with the Sole Source Method of Procurement, awarding the

contract to Family Line Energies for the full supply and delivery of One Million, Seven}ﬂ_/Q_
N




LIBERIA ELECTRICITY CORPORATION
P. 0. BOX 165
MONROVIA, LIBERIA

Office of the Managing Director
Hundred Fifty Thousand Gallons (1,750,000 gallons) of Heavy Fuel Oil (HFO) to the
Bushrod Island Bulk Storage Tanks at the contract price of US$$5,005,000.00 (Five
Million, Five Thousand United States Dollars).

LEC would also like to request the Commission’s approval to grant a dispensation to the
LEC to manually carry out this procurement process outside of the GOL E-Procurement
System. This timely approval will not only protect our grid from collapse but also ensure
that homes, businesses, and vital institutions in Monrovia and beyond continue to receive
reliable electricity.

Please rest assured, Honorable Executive Director, that LEC remains fully committed to
upholding all provisions of the PPCC Act. Your prompt support and expertise at this critical

juncture are not only appreciated—they are essential to safeguard Liberia's energy future.

Thank you for your unwavering cooperation and leadership.

Kindest regards.

Mohammed M. Sherif
Managing Director

Attachment

e Special Project Procurement Plan

Explanatory Notes

Budget

Financial Proposal submitted by Family Line Energies
Draft Contract Agreement
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LIBERIA ELECTRICITY CORPORATION
PROJECT PROCUREMENT PLAN - GOODS

JANUARY 29, 2026 - MAY 30, 2026
FUNDING SOURCE : LEC OPERATIONAL BUDGET

[ 2 3 4] 5 of 7| 8 9] 10] 1| 12 13 14 15 6] 7 T T
BASIC DATA IMPLEMENTATION DATES
ITEM NO. PACKAGE NUMBER (CODE) CONTRACT BUSINESS QP ESTIMATED COST (USD) |PROCUREME TECHNICALSPE |PREP. OF BID PC APPROVAL. |BID INVITATION |BID SUBMISSION OF (PC APPROVAL- |CONTRACT ADVANCE DELIVERY, ACCEPTANCE & | REMARKS
PACKAGE ACTIVITY NT METHOD | CSIBOQIDRAW! |DOCUMENTS  |BID DOCSITECH |& RELEASE OF | SUBMISSION/PUB |BID BID EVALUATIO |AWARD & PAYMENT  |INSPECTION FINAL PAYMENT
CODE NGS SPECS BID DOC LIC OPENING EVALUATION  |REPORT SIGNING (MOBILIZATI |(SUBSTANTIAL
REPORT ON) COMPLETION)
IFB No: LEC/SS/001/2026 Supply and Delivery|G4661 1,750,000 $ 5.005,000.00 S5 172972026/ 113012026 21612026 |NA NA NA NA 211312026 | NIA 371612026 312312026
of Petroleum gallons @
Products-HFO US$2.86 per
gallon
TOTAL $ 5,005,000.00 |

Prepared By:
Names: Diabeson F. Beyarf |
Positions:  Director of Procurement & Contracts Management

§1-29-2056

Mohammed M, Sherif
Managing Director

Date:




LIBERIA ELECTRICITY CORPORATION

SPECIAL PROJECT PROCUREMENT PLAN EXPLANATORY NOTES
Fiscal Year: 2026

SPECIAL PROJECT PROCUREMENT PLAN-GOODS

Item | PACKAGE Procure | Contract Quantity | Contract Content of Contract Package
No. | NUMBER ment Package Value
(CODE) Method (USD)
I. | IFB No: &5 Supply and 1,750,000 | $5,005,000.00 | This contract package under budget line 2, one-
LEC/SS/001/2026 Delivery of gallons twelfth, is intended to procure petroleum products
Petroleum US$2.86 (HFO) for power generation at the LEC Thermal

Products (HFO)

Plants.
HFO Procurement............. US$5,005,000.00
Total..... B US$5,005,000.00

Sole Source is being employed due to the low
water level at the Mount Coffee Hydro Power Plant.
LEC has proactively engaged Family Line Energies,
who have submitted a highly competitive financial
proposal. Their offer includes a duty-free unit price
of US$2.86 per gallon and, importantly, an agreement
to pre-finance the total delivery, granting LEC a six-
month payment window. The supplier’'s commitment
to deliver the entire product within three weeks of
contract signing. Hence, the Sole Source method.
Reference: Section 55 subsection (1) (a), (b),
and (d) of the PPCC Act of 2010.




